BUILT TO RESIST - CIVILIAN CONTINUITY DESK CD-20 - SHEET 1 OF 2

FIRST-WEEK REBUILDING BOARD

FORM REVISION PRIVACY REVIEW CADENCE

1.0 Designed for public status Update as conditions change;
posting; do not include every entry should show a
private case details verification time

After severe disruption, people need a verified public picture of essential functions. Each line should show current status,
last verified time, responsible organization, next expected update, and a way to report an error. The board tracks functions;
it is not a political loyalty list.

PUBLIC REBUILDING BOARD

Current Last Responsible Next Error-report

Function g i
status verified organization update channel

Safe water and sanitation

Emergency and routine medical care

Food supply and distribution

Shelter and housing safety

Fire response

Electricity and fuel for critical services

Telecommunications and public alerts

Waste collection

Schools and child care

Transportation corridors for essential movement

Missing-person and family-reunification process

Civil records and document replacement

Court and dispute-resolution status

Public-safety complaint and emergency contact
process

Public spending and aid inventory
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FIRST-WEEK REBUILDING BOARD
BOARD RULES

E] Show uncertainty explicitly when status is unknown.

E] Separate public status from private case information.
E] Publish corrections visibly.

E] Record temporary authority and its expiration when relevant.

Source basis: Built To Resist - Field Appendix E.
Current revision: builttoresist.com/continuity-desk/ - Site v0.60.0 - Form revision 1.0 - 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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TEMPORARY AUTHORITY MANDATE & SUNSET
RECORD

FORM REVISION PRIVACY REVIEW CADENCE
1.0 Public mandate with Create before or at activation;
protected annexes if needed review on a fixed schedule

Temporary authority becomes dangerous when nobody can say what it may do or when it ends. This form forces scope,
records, review, complaint, financial, conflict, and sunset rules onto paper before “for now" becomes permanent.

MANDATE

Body / role name

Problem it is authorized to address

Jurisdiction / service area

Start date / time

Automatic expiration date / time

Renewal rule and who may renew

Public contact / notice location

AUTHORIZED AND PROHIBITED ACTIONS

Authorized action / resource Limit / condition Record required Reviewer

Actions explicitly NOT authorized

Rights / minority protections that remain in force
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TEMPORARY AUTHORITY MANDATE & SUNSET
RECORD

ACCOUNTABILITY

Public minutes / decision log location

Spending ledger location

Conflict-of-interest disclosure process

Complaint / appeal process

Independent / external review point

Records custodian

SUNSET AND HANDOFF

E] Expiration or renewal must be affirmatively reviewed; silence does not extend authority.
E] Emergency records and property are handed to the lawful successor or custodian.
E] Unused funds, inventory, credentials, and access are reconciled.

E] A closeout notice states what ended, what continues, and where records went.
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TEMPORARY AUTHORITY MANDATE & SUNSET
RECORD

Source basis: Built To Resist Chapter 30; Every Government Dies Chapter 44 and Atlas 10.
Current revision: builttoresist.com/continuity-desk/ - Site v0.60.0 - Form revision 1.0 - 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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EMERGENCY SPENDING, PROCUREMENT &
EXCEPTION LEDGER

FORM REVISION PRIVACY REVIEW CADENCE

1.0 Public accounting with Update at authorization,
protected vendor/security commitment, receipt, and
details where justified reconciliation

Urgency can justify streamlined procedures, but it does not eliminate the need for a record. Track who authorized spending,
what rule or exception applied, what was received, and what must be reviewed later.

SPENDING / COMMITMENT LEDGER

Date Purpose/item Vendor / source Amount / est. Authority / approver Procedure / exception Receipt / contract ref

CD-36 - REV 1.0 - 2026-10-03 - BUILTTORESIST.COM/CONTINUITY-DESK/



BUILT TO RESIST - CIVILIAN CONTINUITY DESK CD-36 - SHEET 2 OF 3

EMERGENCY SPENDING, PROCUREMENT &
EXCEPTION LEDGER

RECEIPT AND PERFORMANCE

Transaction ref Goods / service received Date received Quantity / deliverable Accepted by Variance / problem

EXCEPTION REVIEW

Emergency rule / exception relied on

Why normal procedure could not be used

Conflict-of-interest disclosure / review

Price / reasonableness check performed

Post-emergency review due

Disposition of unused funds / property
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EMERGENCY SPENDING, PROCUREMENT &
EXCEPTION LEDGER

CONTROL RULES

E] Separate approval, payment, receipt, and recordkeeping when practical.

E] Preserve receipts, bids, contracts, and exception rationales.
E] Publish aggregate spending and exceptions after immediate safety/privacy risks pass when appropriate.

E] Record conflicts and recusals rather than relying on verbal assurances.

Source basis: Built To Resist temporary-power, corruption-control, and rebuilding chapters.
Current revision: builttoresist.com/continuity-desk/ - Site v0.60.0 - Form revision 1.0 - 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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COMPLAINT, APPEAL & CORRECTION REGISTER

FORM REVISION PRIVACY REVIEW CADENCE
1.0 Private case details; publish Use whenever a service or
aggregate process and temporary body makes

outcomes when appropriate consequential decisions

A system without a correction path converts mistakes into power. This register creates a boring but visible path from intake
to disposition while separating public accountability from private case details.

CASE REGISTER

Received Issue / decision challenged Intake channel Assigned reviewer Deadline Status

DISPOSITION

Case no. Decision date Outcome Reason / record ref Correction made? Further appeal / review
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COMPLAINT, APPEAL & CORRECTION REGISTER
PROCESS CONTROLS

Published complaint / appeal instructions

Accessibility / language accommodation path

Conflict / recusal rule

Records retention location

Aggregate reporting cadence

Independent review or escalation point

FAIRNESS RULES

E] A complaint does not reduce eligibility for unrelated aid or service.
E] Use case numbers publicly instead of names when possible.
E] Record missed deadlines and reasons.

E Preserve the original decision and the correction / appeal outcome.

Source basis: Built To Resist due-process and temporary-authority chapters; Every Government Dies accountability chapters.
Current revision: builttoresist.com/continuity-desk/ - Site v0.60.0 - Form revision 1.0 - 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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RECORDS CORRECTION & PROVENANCE LOG

FORM REVISION PRIVACY REVIEW CADENCE

1.0 Sensitive recordkeeping; Use whenever an
access by authorized authoritative record is
custodians corrected, migrated,

reconciled, or disputed

A corrected record should not silently erase the history of what changed. This log separates original, interpretation,
correction, and migration so later reviewers can reconstruct the record without treating every older version as current.

RECORD EVENT

Event ID Record / case Event type Date/time Prior version ref New version ref Custodian

CORRECTION / MIGRATION BASIS

Evidence supporting change

Person [ authority authorizing change

Reason for correction / migration

Integrity check / checksum if used

System / format migrated from

System / format migrated to
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RECORDS CORRECTION & PROVENANCE LOG
REVIEW AND ACCESS

Who may view the audit trail

Appeal / correction challenge path

Backup location

Retention requirement

Next integrity / readability test

PROVENANCE RULES

E] Preserve the fact of a lawful correction rather than silently rewriting history.
E] Distinguish original records from later annotations or interpretations.
D Document migrations between systems and formats.

E] Use integrity checks as evidence of file continuity, not as proof that the underlying claim is true.

Source basis: Built To Resist Chapter 31; Every Government Dies Chapter 43; FEMA essential-records continuity concepts.
Current revision: builttoresist.com/continuity-desk/ - Site v0.60.0 - Form revision 1.0 - 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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FACILITY REOPENING & HANDOFF VERIFICATION

FORM REVISION PRIVACY REVIEW CADENCE
1.0 Operational; protect safety/ Use before reopening or
security details not handing back a disrupted

appropriate for public release | facility or service point

Reopening should mean more than unlocking the door. Confirm utilities, life safety, accessibility, staffing, records,
communications, sanitation, supplies, public notice, unresolved hazards, and who accepts responsibility for the next
operational period.

FACILITY / SERVICE

Facility / service point

Address / area

Function

Closed since

Proposed reopen / handoff time

Responsible organization / role

READINESS CHECKS

Verified by Date/time Status / limitation

Life safety / fire / exits

Water / sanitation

Power / temperature / lighting

Accessibility / mobility access

Communications / public contact

Staffing / role coverage

Records / systems access

Supplies / waste handling

Known hazards / restricted areas
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FACILITY REOPENING & HANDOFF VERIFICATION
PUBLIC AND OPERATIONAL HANDOFF

Public reopening notice issued where / when

Limitations or reduced services clearly stated

Unresolved work order / hazard references

Keys / credentials / inventory handed to

Next review / inspection time

Person accepting operational responsibility

REOPENING RULE

E] Do not mark “open” when essential safety or access conditions remain unknown.
E] State reduced capacity or unavailable services plainly.
E] Preserve records of inspections, limitations, and unresolved hazards.

E] Reassess after the first operational period.

Source basis: Built To Resist first-week rebuilding and essential-services chapters.
Current revision: builttoresist.com/continuity-desk/ - Site v0.60.0 - Form revision 1.0 - 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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