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LOCAL SYSTEMS MAP
FORM REVISION

1.0

PRIVACY

Keep sensitive infrastructure
details out

REVIEW CADENCE

Review quarterly

The goal is institutional literacy, not intelligence collection. Record public, ordinary continuity information: who operates a
service, how to reach it, what fallback exists, and which public warning signs matter. Do not collect protected infrastructure
details, credentials, or private records.
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LOCAL SYSTEMS MAP
SYSTEM REGISTER

System Operator / provider Normal contact Emergency / alternate Major dependency Current warning signs

Water

Wastewater

Electricity

Natural gas / heating fuel

Hospital

Urgent care

Pharmacy

Emergency medical services

Fire

Food

Fuel

Transportation
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LOCAL SYSTEMS MAP
SYSTEM REGISTER — CONTINUED

System Operator / provider Normal contact Emergency / alternate Major dependency Current warning signs

Communications

Banking / payment

Schools

Courts

Records / vital records

Shelters

Public health

Disability services

Elder services

Major local employers

Major community organizations
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LOCAL SYSTEMS MAP
CROSS-SYSTEM DEPENDENCIES

Dependency shared by multiple systems Systems affected What lawful redundancy exists?

Source basis: Every Government Dies - Field Appendix C.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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NEIGHBORHOOD CONTINUITY SHEET
FORM REVISION

1.0

PRIVACY

Public version + separate
private coordinator list

REVIEW CADENCE

Review whenever conditions
change; otherwise monthly
during elevated disruption

This form separates public operating information from private welfare information. The public copy can show service status
and resources; medical, legal, immigration, identity, or similar sensitive details belong on a separate protected list held only
by the designated coordinator when lawful and necessary.

PUBLIC CONTINUITY SHEET
Date updated

Area covered

Public information point

Primary public-agency contacts

Water status / advisory source

Nearest operating clinic / hospital

Nearest pharmacy

Shelter information source

Available voluntary skills

Shared resources and steward

Next review time
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NEIGHBORHOOD CONTINUITY SHEET
PRIVATE COORDINATOR-ONLY CATEGORIES

Residents requesting welfare checks

Medical-power dependencies

Mobility / evacuation assistance requests

Language-access needs

PRIVACY RULE
Do not publish private medical, legal, immigration, or identity information on the public version.

Collect only what is necessary for the agreed service.

Delete or hand over private lists when they are no longer needed.

Source basis: Built To Resist - Field Appendix C.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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RESILIENCE LEDGER
FORM REVISION

1.0

PRIVACY

Aggregate counts; avoid
unnecessary names

REVIEW CADENCE

Review monthly or after drills

Followers, slogans, and inventory totals do not prove continuity. This ledger tracks tested capability and visible gaps. Use
aggregate counts where possible so the record measures capacity without becoming a surveillance list.
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RESILIENCE LEDGER
CAPACITY LEDGER

Measure Current Target Last tested / verified Notes

Households with written communication plans

Households with tested evacuation routes

People with current first-aid / CPR training

People with bleeding-control training

Water storage days across participating households

Medical-power backup plans completed

Critical documents duplicated

Radios tested

Battery banks tested

Smoke / CO alarms checked

Residents needing evacuation assistance matched with support people

Languages covered by translators

Public notices translated

Community tools inventoried with owner consent

Mutual-aid procedures documented

Field guides tested and revised

Single points of failure identified

Single points of failure removed
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RESILIENCE LEDGER
Source basis: Built To Resist - Field Appendix D.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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SUPPORT THE FUNCTION DECISION WORKSHEET
FORM REVISION

1.0

PRIVACY

Working document

REVIEW CADENCE

Use when deciding what to
preserve, reform, replace,
decentralize, or retire

Institutions are not identical to the functions people need from them. This worksheet asks whether a function is essential,
what records and skills sustain it, what can be removed, whether a replacement can actually carry the load, and how
leadership can change without destroying capacity.

FUNCTION REVIEW
Institution / service / process

What human need does this function serve?

What happens if it stops tomorrow?

Who actually knows how to operate it?

Which records are necessary?

Which parts are abusive, obsolete, or illegitimate?

Can those parts be removed without destroying the function?

Does a replacement exist?

Can the replacement carry the load?

Who can challenge the institution?

How does leadership change without destroying capacity?
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SUPPORT THE FUNCTION DECISION WORKSHEET
CHOOSE DELIBERATELY
Decision - Preserve / Reform / Replace / Decentralize / Retire

Reason and evidence

Review date / conditions that would change the decision

Source basis: Every Government Dies - Field Appendix F.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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NON-FACTIONAL NEIGHBORHOOD CHARTER
FORM REVISION

1.0

PRIVACY

Public charter; keep
participant private data
separate

REVIEW CADENCE

Review before adoption and
after any emergency role
expansion

Mutual aid can preserve essential functions without becoming a political loyalty system. This template creates a narrow,
reviewable scope and makes handover, privacy, correction, and expiration part of the design from the beginning.

ADOPTION DETAILS
Group / area

Date adopted

Next review date

Public point of contact

CHARTER COMMITMENTS
We provide continuity assistance based on need, not political loyalty.

Participation is voluntary. Receiving help does not create membership or ideological obligation.

We do not operate an armed or coercive enforcement arm.

We collect only information necessary to provide the agreed service and protect it from unrelated use.

We publish our scope, roles, basic finances, and inventory rules.

Leadership and emergency roles are reviewable and, where practical, rotating.

We distinguish verified information from rumor; correction is not treated as disloyalty.

We coordinate with legitimate public, private, nonprofit, and humanitarian services where possible.

We maintain handover documentation and reduce or dissolve emergency structures when they are no longer needed.
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NON-FACTIONAL NEIGHBORHOOD CHARTER
LOCAL ADAPTATION
Scope of assistance

Role rotation / review rule

Privacy and records rule

Handover / sunset trigger

Source basis: Every Government Dies - Field Appendix G.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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STAGE-BASED READINESS MATRIX
FORM REVISION

1.0

PRIVACY

Share blank copies

REVIEW CADENCE

Reference during structured
reviews

Preparedness should be proportional. The matrix links each descriptive stage to different household, information, and
community or workplace priorities. It is not a prediction model and should not be read from one signal alone.

READINESS MATRIX

Stage Household Information Community / work

0 - Functioning
friction

Ordinary preparedness, current records,
routine maintenance.

Verify before sharing; do not
interpret normal errors as collapse.

Learn dependencies and document
procedures.

1 - Chronic
friction

Add time buffers, alternate providers, and
modest redundancy.

Track trends and recovery. Document recurring gaps and protect
institutional memory.

2 - Workaround
society

Know unofficial processes without relying
on one insider.

Preserve primary records;
distinguish formal instructions from
workarounds.

Document shadow competence and cross-
train.

3 - Substitution Identify private, family, nonprofit, employer,
or local substitutes that have become
essential.

Verify who controls access and
records.

Demand visible rules, appeal, privacy, and
handoff.

4 -
Fragmentation

Make records and credentials portable;
maintain realistic mobility options.

Prioritize place-specific conditions
over national mood.

Build interoperability across jurisdictions and
providers.

5 - Contested
authority

Preserve legal and administrative options;
keep essentials and relocation plans
current.

Verify issuing authority, territory,
scope, and duration.

Keep essential services non-factional,
document temporary directives, prefer
reversible decisions.

6 - Rupture Shift to survival, reunification, continuity,
and lawful evacuation or shelter decisions.

Preserve source material and
uncertainty.

Maintain essential civilian functions and
humanitarian access where possible.
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STAGE-BASED READINESS MATRIX
LOCAL NOTES
Current stage assessment - if any

Evidence

Low-cost readiness action

What would justify moving back toward ordinary posture?

Source basis: Every Government Dies - Field Appendix J.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, or emergency-management advice.
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RESOURCE INVENTORY & CUSTODY LEDGER
FORM REVISION

1.0

PRIVACY

Operational; avoid
unnecessary personal data

REVIEW CADENCE

Update at receipt, transfer,
issue, and reconciliation

Shared resources create accountability obligations. Track custody and condition without turning the inventory into a political
membership list or publishing sensitive storage details.

INVENTORY REGISTER

Item / resource Source / donor category Qty received Unit Steward / location code Restricted use? Date
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RESOURCE INVENTORY & CUSTODY LEDGER
ISSUE / TRANSFER LOG

Date/time Item Qty out / in From / to function Authorized by Balance Condition / notes

RECONCILIATION
Last physical count date

Person(s) reconciling

Discrepancies

Damaged / expired / unusable items

Corrective action

Next reconciliation date
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RESOURCE INVENTORY & CUSTODY LEDGER
CUSTODY RULES

Use function or service categories instead of political or ideological labels.

Protect exact storage details if disclosure creates theft or safety risk.

Separate authorization, custody, and recordkeeping when practical.

Document losses, breakage, disposal, and exceptions.

Source basis: Built To Resist neighborhood, aid, and rebuilding chapters.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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AID DISTRIBUTION & EXCEPTION LOG
FORM REVISION

1.0

PRIVACY

Private case detail; publish
aggregate rules and totals

REVIEW CADENCE

Use whenever scarce aid or
supplies are distributed

Scarcity creates power. A distribution log should make the rule visible, show exceptions, and support audit while collecting
the minimum personal information necessary for the service.

DISTRIBUTION RULE
Program / resource

Eligibility or priority rule

Unit / limit per person or household / case

Decision authority

Appeal / correction contact

Rule published where / when

DISTRIBUTION LEDGER

Date/time Resource Service / eligibility category Qty Anonymous / case ref if needed Decision / exception Recorder
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AID DISTRIBUTION & EXCEPTION LOG
EXCEPTION LOG

Case ref Rule exception Reason Who approved Duration / one-time? Review date

FAIRNESS CONTROLS
Aid is based on published need or service criteria, not political loyalty.

Collect only data necessary to deliver and account for the service.

Publish aggregate totals and rules where appropriate without exposing recipients.

Record corrections and appeals without punishing good-faith questions.

Source basis: Built To Resist essential-services and rebuilding chapters; Every Government Dies substitution and patronage analysis.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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VOLUNTEER ROLE, SHIFT & HANDOFF LOG
FORM REVISION

1.0

PRIVACY

Operational; keep medical/
identity details off public
copies

REVIEW CADENCE

Use for each operational
period

Volunteer systems become brittle when information lives only in one person’s memory. A short handoff log reduces missed
welfare checks, duplicated work, lost keys, forgotten tasks, and accidental permanent authority.

SHIFT / OPERATIONAL PERIOD
Date

Function / location

Shift start

Shift end

Coordinator / contact

Primary public or official liaison if any

ASSIGNMENTS

Role / task Assigned to Status Next action Due / check time
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VOLUNTEER ROLE, SHIFT & HANDOFF LOG
HANDOFF
Unresolved safety issue

People / cases requiring follow-up by reference only

Keys / equipment / inventory transferred

Public notices that need updating

Next coordinator / shift contact

Time handoff completed

ROLE DISCIPLINE
Do not collect unnecessary identity, medical, immigration, or political information.

A temporary coordinator is a function, not a rank.

Record what changed so the next person does not rely on rumor.

Close or hand off the log when the function ends.

Source basis: Built To Resist Circle / handoff themes; Every Government Dies continuity and succession chapters.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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MISSING-PERSON & REUNIFICATION INTAKE LOG
FORM REVISION

1.0

PRIVACY

Highly sensitive; restrict
access and minimize data

REVIEW CADENCE

Use only for legitimate
reunification activity; close
cases promptly

Missing-person information requires disciplined handling. Use one case number, separate reported missing from confirmed
status, protect children and vulnerable people from unauthorized release, and coordinate with legitimate authorities or
humanitarian services where available.

INTAKE
Case number

Date / time reported

Person sought (minimum necessary identifying information)

Reporter name / contact / relationship

Last confirmed contact date / time

Last confirmed location (protect if sensitive)

Immediate vulnerability / medical concern (minimum necessary)

VERIFICATION AND COORDINATION

Date/time Source / organization contacted Information received Confidence / verification Next action Recorder
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MISSING-PERSON & REUNIFICATION INTAKE LOG
STATUS AND CLOSURE
Current status: open / located / reunited / referred / other

Authorized reunification / release contact

Closure date / time

Where the authoritative case record is retained

Information that must be removed from public postings

PROTECTION RULES
Do not use social media as the sole authoritative registry.

Do not publicly release children, survivors, shelter locations, or vulnerable-person details without appropriate authority and
consent.

Distinguish reported missing, located, reunited, and confirmed-death information.

Close duplicate cases and preserve an audit trail of the merge.

Source basis: Built To Resist Chapter 28 and First-Week Rebuilding Board.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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SERVICE RESTORATION PRIORITY WORKSHEET
FORM REVISION

1.0

PRIVACY

Operational; do not publish
protected infrastructure
vulnerabilities

REVIEW CADENCE

Use during recovery planning
and after major service
interruption

Restoration decisions always allocate scarce labor, access, fuel, parts, and time. This worksheet makes the criteria visible
while keeping protected technical details out of the public copy.

SERVICE / FUNCTION
Service or function

Area / population served

Responsible operator

Current status

Last verified time

Public contact / notice source

PRIORITY FACTORS

Factor Low Medium High / critical Evidence / notes

Immediate threat to life

Public-health consequence

Dependency cascade

Population / vulnerable groups affected

Time sensitivity

Feasibility / resources ready

Equity / access consequence
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SERVICE RESTORATION PRIORITY WORKSHEET
DECISION
Priority assigned

Reason in one sentence

Resources / dependencies required

Who approved within existing authority

Next review time

Public explanation / status update location

NEUTRALITY RULE
Do not prioritize or deprioritize service based on political identity or loyalty.

Use safety, dependency, public-health, access, and feasibility criteria.

Separate public rationale from protected technical or security details.

Reassess as conditions and dependencies change.

Source basis: Built To Resist essential-services and first-week recovery chapters; Every Government Dies dependency-stack analysis.
Current revision: builttoresist.com/continuity-desk/ · Site v0.60.0 · Form revision 1.0 · 2026-10-03
Status: Independent educational planning resource. No government affiliation. Not legal, medical, financial, or emergency-management advice.
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